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Do you have a clear, succinct and energizing Vision? If you could exploit your strengths and overcome your weaknesses better 

than your competitors, what would it mean to your future? 

Find out how in this interactive and dynamic program.

The First Step To Great Leadership - 

Creating A Compelling Vision
In this introductory seminar, you’ll learn:

· How to create a compelling Vision that INSPIRES

· Questions you need to answer before you move your organization forward

· Six key elements to effectively communicate your Vision

· Why creating a POWERFUL Vision is not enough

· How to get everyone focused on the right RESULTS

· 14 conditions that can derail your organization

· The simple exercise that can TRANSFORM your organization
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